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GROUND RULES
Following is a sampling of various ground rules or norms that help
workgroups function productively:

� Begin and end on time
� All individuals are equal and their contributions are of equal

value
� Everyone participates - be fully present
� Active listening
� One speaker at a time - no side conversations
� Speak the truth of your experience - own what you know and

encourage others to do the same
� Attack issues - not people
� if you are uncomfortable, speak up.    Silence = agreement
� support honest questioning
� Value diversity - all ideas and points of view are OKAY
� Be willing to change - value the past but be willing to let go of

the parts of the past that are not currently helpful to you.
� Strive for consensus in decision-making - reach an agreement

for the good of the whole.
� Honor agreements
� Respect confidentiality

Brainstorming - A Way to Get Started!
Brainstorming is a way of generating as many ideas as possible about a topic.  Often
groups get too focused on one idea and engage in “tunnel vision”.  Or perhaps the
discussion is dominated by one person while the other group members sit silent. 
Brainstorming is a way of encouraging the active participation of all members and at the
same time get the “creative juices” flowing again.

Brainstorming Basics:
1.  All members of the group are encouraged to offer as many ideas as possible, no matter
how outlandish they may seem at first glance Ideas should be generated by group
members in a “round robin” fashion with one idea coming from each individual in turn.  This
gives all group members an equal opportunity to share ideas.  The recorder writes,
verbatim, the ideas on a flip-chart.  While the ideas are being generated, the following
norms apply:

� Do not evaluate the ideas.  Clarifying questions may be asked only so that the
idea can be recorded accurately.

� Suggest all ideas.  Even the strange and absurd should be heard.
� Generating as many as possible during this time is important
� Look for ways to combine or “piggy-back” on another person’s idea

2.  Ask questions about the ideas listed so that everyone in the group understands each
suggestion.  Record any other new ideas that emerge from your discussion.

3.  Evaluate and narrow down the ideas to the most feasible and workable.  

VARIATION: Sometimes group members are too intimidated to state their ideas openly in
the group.  If this happens, have each member write down on their own sheet of paper all
the ideas which come to mind.  After five to ten minutes, have each person read his/her
ideas as the recorder lists them on the flip-chart. Then proceed through Steps 1,2 and 3 of
the Brainstorming process.
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