Section II

Procedure for Peer Mediator 

1. Introduce oneself, welcome the disputants, and ask each disputant their name and grade level.
2. Explains mediator's neutral role in facilitating a peaceful solution to the problem, and discuss the ground rules which the disputants must agree to follow for the mediation to continue. The ground rules include: 

· Doing their best to solve the problem 

· Telling the truth 

· Being polite; no put-downs or threats 

· Listening to each other without interrupting 

· Agreeing to a solution 

· Signing a written agreement 

· Taking responsibility for carrying out the agreement 

· Keeping the mediation confidential

3. Define the problem by asking each student to tell their story. 

· "Please describe what happened." 

· "Tell me your story."

4. Listen to and reflect on the content and feelings expressed by both students. 

· "If I understand you correctly ...." 

· "I can see that you are angry."

5. Show understanding of each child's perspective through your nonverbal reactions and comments. 

· "Is this what I heard you say ...?"

6. Verify the stories by paraphrasing what was said. 

· "Are you saying that ...?"

7. Ask the disputants to speak directly to each other as they discuss their issues, feelings, needs, and hopes. 

· "I need each of you to look at each other when you talk."

8. Keep them on the topic. 

· "I need you to stay on the topic." 

· "Is there anything else either of you want to share about ...?"

9. Ask clarifying questions and summarize the concerns and issues. 

· "Is the main concern ...?" 

· "It sounds like you agree (or disagree) that ...."

10. Ask them to brainstorm ways to solve the problem. 

· "What are some of your ideas on how to solve this problem?"
11. Look for areas of agreement and present possible solutions. 

· "Let's see, would ... work for you (and you)?"

12. Together decide what to try. Clarify the first step that needs to be taken. Who will do what and when? Write down the solution in an agreement.

13. Decide on a consequence if either party does not follow through and add it to the agreement.

14. Have both students sign the agreement.

15. Congratulate them and have them shake hands.
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Section II

Steps for Peer Mediation 
I. Introduction

1. Introduce yourself as the mediator.

2. Ask both people in the conflict if they would like your help in solving the problem.

3. Find a quiet area to hold the mediation.

4. Ask for agreement to the following: __ try to solve the problem __ no name calling __ don’t interrupt __ confidentiality __ tell the truth

II. Active Listening

1. Ask the first person "What happened?" Mediator repeats in his/her own words.

2. Ask the first person how she or he feels. Mediator repeats in own words.

3. Ask the second person "What happened?" Mediator repeats in own words.

4. Ask the second person how she or he feels. Mediator repeats in own words.

III. Looking for Solutions

1. Ask the first person what she or he could have done differently. Mediator repeats in own words.

2. Ask the second person what she or he could have done differently. Mediator repeats in own words.

3. Ask the first person what she or he can do here and now to help solve the problem. Mediator repeats in own words.

4. Ask the second person what she or he can do here and now to help solve the problem. Mediator repeats in own words.

IV. Finding Solutions

1. Help both disputants find a solution they feel good about.

2. Repeat the solution and all of its parts to both people and ask if each agrees.

Congratulate both people on a successful mediation.
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