Section II

Steps for Peer Mediation 
I. Introduction

1. Introduce yourself as the mediator.

2. Ask both people in the conflict if they would like your help in solving the problem.

3. Find a quiet area to hold the mediation.

4. Ask for agreement to the following: __ try to solve the problem __ no name calling __ don’t interrupt __ confidentiality __ tell the truth

II. Active Listening

1. Ask the first person "What happened?" Mediator repeats in his/her own words.

2. Ask the first person how she or he feels. Mediator repeats in own words.

3. Ask the second person "What happened?" Mediator repeats in own words.

4. Ask the second person how she or he feels. Mediator repeats in own words.

III. Looking for Solutions

1. Ask the first person what she or he could have done differently. Mediator repeats in own words.

2. Ask the second person what she or he could have done differently. Mediator repeats in own words.

3. Ask the first person what she or he can do here and now to help solve the problem. Mediator repeats in own words.

4. Ask the second person what she or he can do here and now to help solve the problem. Mediator repeats in own words.

IV. Finding Solutions

1. Help both disputants find a solution they feel good about.

2. Repeat the solution and all of its parts to both people and ask if each agrees.

Congratulate both people on a successful mediation.
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