COVID 19 Secondary School
Service Pattern

Board of Education Meeting
August 4, 2020



Attendance Plans

e Regular Schedule
e Traditional calendar approved by the Board of Education

e Dismissal Schedule — If required/recommended by Governor or HD
e Similar to 4% quarter 2020

 Modified Schedule - If required/recommended by Governor or HD
e Monday — Thursday
e Students divided in half alphabetically in each network
e Half attend Monday and Wednesday, half attend Tuesday and Thursday
e Fridays are distance learning

e All schedules share a component of distance learning



Distance Learning Challenges

* Professional development
e Resources and tools

e Access for all students

e Planning time for teachers




Planning Time For Teachers

e Elementary teachers
e Previously addressed in last month’s board meeting

* Working to designate teachers as face to face teachers or distance learning
teachers based on student/parent requests that are due August 6, 2020

e Teachers will need to be prepared to use both modalities if we need to move
into a modified or dismissal schedule

e Secondary teachers
e How do we get teachers using both modalities more planning time?
e Last board meeting you tasked us to come back to you with a proposal



Consideration For Secondary

e Regular Schedule

e Teachers would continue to teach using both modalities, face to face
instruction and distance learning, Mondays-Thursdays

* Fridays would be 100% distance learning

e The High School late start time would be moved to Fridays, similar to the
current Junior High Model

e The additional time on Fridays without students in the building would be used
for distance learning, collaboration, interventions and extensions, and
planning

 Modified/Dismissal Schedule

 Would remain the same as previously discussed



Questions/Comments/Feedback
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