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Objective

Update the GSD Board and
Superintendency on the progress
of major construction projects
overseen by the Architecture,
Engineering & Construction
Department on behalf of Granite
School District.




Security Upgrades




Security Upgrades Timeline

SECURITY UPGRADES/REMODELS

Completed In Progress Pending Future
Prec. School Year | Prec. School Year | Prec. School Year | Prec. School Year | Prec. School
1 |Crestview El 2015 5 [Hillsdale EI 2018 1 Skyline High 2026) 5 |Valley Crest £f 2022 1 |Churchill Jr
1 |Upland Terrace 2015 6 |Hunter El 2018 7 Cyprus High 2025) 6 |[Western Hills El 2022 1 |OlympusJr
2 |Moss El 2015 6 |Oquirrh Hills El 2018 5 West Lake Jr 2024 & |West Kearns El 2022 1 |WasatchJr.
3 |Granger El 2015 6 |ArcadiaEl 2018 2 Hartvigsen 2022 7 {Silver Hills El 2022 1 |Olympus High
3 |WilsonEl 2015 6 |ValleylJr 2018 5 Rolling Meadows Ei 2022 2 |Cottonwood High
4 |Bridger El 2015| 7 |BacchusEl 2018 In Design 2 |Granite Peaks
4  |Plymouth El 2015 7 |Copper Hills El 2018 1 Oakwood E! 2022 2 |Bonneville Jr
5 [Jackling El 2015| 1 |DriggsEl 2019 1 |WmPennEl 2022 3 |Eisenhower Jr
5 |Redwood El 2015 1 |Rosecrest El 2019 2 Woodstock Fl 2022 4 |Westbrook El
6 |Academy Park El 2015 2 |Spring Lane El 2019 4 |Bennion Jr
6 |Gourley El 2015| 4 |Bennion El 2019 4 |Kearns High
7 |MagnaEl 2015| 7 |Diamond Ridge El 2019 4 |Taylorsville High
7 |Pleasant Green El 2016 7 |Orchard El 2018 5 |Granger High
1 |Cottonwood El 2016 | 4 |BeehiveEl 2020 6 |KearnsJr
2 |Roosevelt El 2016 | 5 |Armstrong Ac 2020 6 |Kennedy Jr
2 |Twin Peaks El 2016 5 |Pioneerf! 2020 6 |Sandburg El
3 |Taylorsville El 2016 7 |Elk RunEl 2020 Elementary 7 |Brockbank Jr
5 |Monroe El 2016 7 |Lake Ridge El 2020 Jr. High 7 |Hunter Jr
7 |Hillside EI 2018 | 3 |Granite ParkJr. 2020 High School 7 |lefferson Jr
1 |Morningside El 2018 | 4 [South Kearns El 2020 7 |Matheson Jr
1 |EvergreenJr 2018 | O |Olene Walker £! 2020 7 |Hunter High
2 |Lincoln El 2018 5 [Stansbury El 2021 Jones Center
2 |Mill Creek E! 20i8| 6 |Trumankl 2021
3 |Fremont El 2018 | 1 [EastwoodEl 2021
4 |Fox Hills EI 2018 | 5 |(WrightE! 2021
4 |SmithEl 2018 | 6 |FrostEl 2021
4 |VistaEl 2018 | 7 |Whittier El 2021
5 |Farnsworth El 2018 | 5 |[West ValleyEl 2021
1 |Oakridge El 2022




Project awarded to Old Granite
Innovations Construction.

Hartvigsen

Pre-construction meeting completed.

Security Regiodel Contractor has submitted and architect is
reviewing shop drawings.




Project awarded to Wasatch West
Contracting.

Rolling Meadows

Pre-construction meeting completed.

Security Remodel Contractor has submitted and architect is
reviewing shop drawings.




New Construction




West Lake
ST E M J u n io r 40% of excavation for footings has been
High School [

Footings and foundation walls are in progress.

Bui|ding Construction Storm water drainage systemhas begun.




Front office footing excavation

Forming of south-east classroom wing foundation walls




Backfill and insulation of foundation wall

Mat slab foot




East classroom wing mat footing




West Lake High School Cost Summary
Demolition Fees PO #270183
Demolition Payments to Date $ 1,251,749.00

Change Orders Requiring Board Authorization
Owner Request

Advancing work into earlier phase
Unknown Conditions

Errors & Omission

Staff Level Change Orders $12,903.00

Change Order Sub Total $12,903.00
Construction Fees PO #270409
Construction Payments to Date S 2,893,697.15

Change Orders Requiring Board Authorization
Owner Request

Advancing Work Into Earlier Phase
Unknown Conditions $196,074.43
Errors & Omission

Staff Level Change Orders

Change Order Sub Total $196,074.43

Phase Advancement Sub Total $0.00



Payments to Date - Grand Total
Change Order - Grand Total
Phase Advancement - Grand Total

Bid Price
Revised Cost

Owner Costs Budget:

Design, demo, FFE, infrastructure, special testing, insurance

$4,145,446.15
$208,977.43
$0.00

$56,934,400.00
$57,130,474.43

$11,482,700.00
$61,105,817.43



Field Turfhas commenced work on the synthetic turf
field.

Formingwalls at the Millcreek pedestrian staircase.

MEP finish work ongoing.

[ ] [ ]
Skyllne H Igh Main entrance storefrontand doorsinstalled.
S h I Flooring has commenced in locker rooms, weight
C 00 room, gymnasium,and dance room.

Site work continues at the playingfields.

Athletics Complex &

. N Fencing continues atthe westand north fence lines.
Academics Building &

Pool has been drained, cleaned, and refilled. Pool
deckis complete.

Trainingand commissioning of the pool scheduled
for May.

A Mechanical room work ongoing.




Skyline Campus

.

/ Skyline overview looking northwest
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Floor being preppedin gym Team locker rooms
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Danceroom Weight room
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North fencing next to turf field
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Turf field drainage




North property line looking east

North property line looking west




West property line retaining wall

North property line utilities




Millcreek stair

Skyline photos by Hughes General Contractors




Construction Management Fees
Construction Payments to Date

Change Orders Requiring Board Authorization
Owner Request

Change Order Sub Total

Phase 1 - Baseball Field
Construction Payments to Date

Change Orders Requiring Board Authorization
Advancing Work Into Earlier Phase

Unknown Conditions
Staff Level Change Orders
Change Order Sub Total
Phase Advancement Sub Total

Phase 2 - Athletics
Construction Payments to Date

Change Orders Requiring Board Authorization
Owner Request

Advancing Work Into Earlier Phase
Unknown Conditions

Errors & Omission

Staff Level Change Orders

Change Order Sub Total

Skyline High School Cost Summary

$ 5,496,125.52

$5,827,842.00
$5,827,842.00

$ 3,211,958.50

$208,891.99
$60,139.64
-$266,179.97
$2,851.66
$208,891.99

$ 36,193,221.18

$2,513,634.43
$654,253.71
$107,237.02

$282,351.94
-$2,654,352.06

$903,125.04



Phase Advancement Sub Total $654,253.71

Phase 3 - Site Package PO #270113

Construction Payments to Date $4,562,207.21

Change Orders Requiring Board Authorization

Owner Request $0.00
Advancing Work Into Earlier Phase $193,225.74
Unknown Conditions $70,910.42
Errors & Omission $48,139.45
Staff Level Change Orders -$1,590,104.04
COS Retaining wall, gates, comcast, AED cabinets -$9,276.25
Change Order Sub Total -$1,277,828.43
Phase Advancement Sub Total $193,225.74
Phase 4 - Academic Building PO #270306
Construction Payments to Date $4,581,940.66

Change Orders Requiring Board Authorization
Owner Request

Advancing Work Into Earlier Phase
Unknown Conditions

Errors & Omission $59,089.87




Staff Level Change Orders -$2,178,071.00
Change Order Sub Total -$2,118,981.13

Phase Advancement Sub Total

Payments to Date - Grand Total $54,045,453.07
Change Order - Grand Total $3,337,009.14
Phase Advancement - Grand Total $1,056,371.44

Bid Price approved by board 11/2021 $173,736,642.48
Revised Cost $174,251,352.39

Owner Costs Budget: $21,013,220.00
Design, demo, construction management, temporary
buildings, FFE, infrastructure, special testing, insurance $10,445,227.35




Athletics slab on grade has been poured for team locker
rooms, wrestling room, coach's offices, along with PE
locker rooms.

Forming tilt-up walls. Setting rebar and electrical conduit
and other embedded items.

[ ]
C ru S H I h Crane is on site, being assembled and crane paths have
been installed.

Pool footings have been installed. Pool has been
SC 00 excavated and filled in with structural fill and made into
a crane path for tilt panels.

Foundation walls being poured between pool and

BU|Id|ng Construction commons.
GeoEnergy drilling continues. 75 out of 200 holes drilled.

Academics footings have been installed.

Underground electrical being installed in orchestra area.

Underground plumbing is continuing in kitchen.

Retaining walls currently being installed along Cordero
/A Drive are waiting on design from contractor.
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View of site crane paths






Auto shop footlngs hillside dramage fmshed



Cyprus High School Cost Summary

Phase 1 Mass Grading PO #170253
Construction Payments $4,170,965.69
Change Orders Requiring Board Authorization
Owner Request $167,624.60
Staff Level Change Orders $116,091.09
Change Order Sub Total $283,715.69
Phase 2 Construction PO #270185
Construction Payments to Date $16,896,903.85

Change Orders Requiring Board Authorization

Owner Request $117,489.00
Unknown Conditions $97,742.76
Errors & Omission $287,643.70
Staff Level Change Orders $60,788.47
Change Order Sub Total $563,663.93

Payments to Date - Grand Total $21,067,869.54
Change Order - Grand Total $847,379.62

Bid Price $170,224,520.30
Revised Cost $170,508,235.99




Summer construction is the busiest time for
the Maintenance and AEC departments.

All purchases go through the proper
purchasing department channels.

Past practice on significant purchases over
$50,000 get approval from the
Superintendent.

Oftenpurchases needto be madeto
support ‘summer’ projects.

o Summer projects haveless than 10
week to complete.

Oftenlead timesdrive the timing or
purchases.

o Leadtime delayscan require quick
responses.

N

Ratification — Summer Purchases

Purchase can be neededto support school
growth needs such as:

o Classroom furniture

o Teachingtechnology

HVAC systems will often break

during summer months and the need to
repair prior to the start of school

IS paramount.

The Maintenance department will, on
occasion, needto purchase materialsas
unknown conditions unveill themselves and
may require purchases of material, etc.



